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Our common strategy to become
Sweden's most engaging sport
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OUR FOCUS AREAS
Highest quality of Best in the world Increased interest in
organizations ice hockey

@
RV
Sustainable clubs with \‘ All national teams Ice hockey is Sweden’s
coaches and leadlers of # ‘ - I compete for medals in the most engaging sport.

the highest quality. championships. S

—

- Goal 2030: 100 000 licensed - Goal 2030: Our senior national - Goal 2030: 25% are interested

players and referees teams are the top three in the world in Swedish ice hockey
rankings.
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PRINCIPLE1 Human centered approach

PRINCIPLE2 Give everyone the chance to develop

PRINCIPLE3 Adjust the training and games depending on the
target group

PRINCIPLE4 Create dynamics and a wide range of opportunities in
practice




Swedish ice hockey’s investment in women’s hockey 2030: Goals and strategies

Focus area

Strategy

Focusarea

GROTH
—> More

DEVELOPMENT
—> Better

swehockey.se

PERFORMANCE
— Best

Mal

Homogeneous girls’ series in
each district (22 st)

Junior series platforms with
good match environment in
all (4 st) regions

Increase our international
competitiveness

trategy

1. That all clubs have girls’ groups in the
hockey school.

2. To have a second-wave recruitment of girls
to ice hockey (ages 9 and up).

3. Securing the transition from 3-3 game to
5-5 game through flexible solutions.

4. That there are more women as role
models, coaches, leaders and referees.

1. To create structures before and during the
junior age that stimulate continued play
and development.

2. To have a high quality of player edu-
cation in the clubs and at the National
Sports Education and others ice hockey
gymnasium.

3. To have a high quality of coaching
competence in girls, junior and senior
teams.

4. Starting from the needs of the unique focus
group.

1. To increase the commercial value of the
women’s leagues and the junior and senior
national teams.

2. To enable the players to extend their
careers.

3. That senior series should be played with
senior players.

4. To have a high quality of the players’
competence of Swedish players in
performance leagues.




The Recruitment starts in
”Tre Kronors Hockeyskola™
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Support for clubs, coaches and parents

A total of 18 Regional Hockey Developers and Club Developers
The Swedish Sports Confederation - SISU (Swedish Sports Study and Education Organization)

Information
Yearly Regional Education Program (Oktober and January)
320 clubs, 15 311 players and 516 coaches (77 women)

“It is not only the children who are new to the club, it may be the first time for
many guardians as well.”

We want the whole family to feel welcome!
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How many clubs offer “’Learn to Play’ for hoth girls and hoys?

390 320
h I I
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Girls = Boys

The goal is to have
the same amount in
both genders.
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Highest |

*Built to make the difficuilt things simple”

tnowledge

Support

Creates better environment to maximize potential

S~o Coaches

Uncertain RO

Players

Knowledgde

Highest |

support
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Support

- For dig med barn som spelar ishockey.

SVENSKA ISHOCKEYFORBUNDET TRE KRONORS HOCKEYSKOLA
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Dokument om
tre kronors
hockeyskola och
dess utrustning =
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Checklists -

Checkdista for dig som ar ansvarig for

uppstart av
L . hockeyskola
= for flickor




SVENSKA ISHOCKEYFORBUNDET

From Tre Kronors Hockeyskola to Team U9

Checklista: Frin TKH till lag

er bfirjar dot bii dags akt bilda lag i §

att ni startar upp nya flick och pojklag
stora drskullarna r kan dessa lag komima att se ofika wt Att ni som f@reningen har homaogena flick och
pojkiag 8r en farutsattning f5r att skapa en hllkar spelarutveckling fir blide flickor och pojkar dar de:
kan triina och spela match mek och med andra flckor och pojlar.

+ Utse en eller flera trinare till lagen.

Flreningen ansvorar [ att tillsdtio trdware fr de Mick- ooh pojliog sem sko bildos oftor THH.
Barja dotto arbete redan sasongen innan, sista drat § hockeyskolow fir ott dat sko finnas an
trtinore pd pigis Gl sosongssiort. Sakorstll ott trnoren har gétt ratt sthildningar sami far kol
p4 hockoyfirbundets och fireningens styrands dokument, Hemmaplansmodefen same informera d rr-thtnx:r kastnackr, hmt!llmngu

om roffen { se dokumant roller). deltagarsvgifter, |agkassa, Rirsaljning av lotter eler ¢

F nnlngnm. lakaler, tillging, mycklar, bekning mm.

fi ar, upplagg,
'_ ut'l-ﬂ en "ﬂ".h’,hd.ru' . 5 . Inforrnera om freningens styrande dakument
Fareningen anseorar fBr att tilsatts ledaren. Boja detto orbote rodow ssongen inman, sisto St

i hockayskolan for att dot sko fimnos on tranore pd plats till sosongsstort. Sakorseall att tnanoven

lhar gt riht pithildningar samt har boll pd hockeyrbundets och freniegans styrands

dokument, Hemmaplansmodalien somt informae s om rofien ( se dokumant roffar).

Viktiga delar attinformera om:

Lits mer am wir utvedkdingsmadell-Hemmaplansmedellen pd bittps: fhemmaplansmedellen.sef
+ Utse eller tlilfriga en lagledare till lagen.

Imformaeng fogledare om rallen och do dtoganden hen hor. Sakorsiall ot loglodanen hor kol pd
lbockeyfisrbundats och freningans styronde dokument, Hemmoplonsmodellon somt informena om
rollen | se dokument rollar).

+ Utse eller tilifriga en eller flera materialare till lagen.
Imformena materialoren om rollen och de dtoganden hen hor. Sakershall ott matericioren for
pdet ratt uthildningar somt fhar kolf pd hockeyfarbundats och fareningans styrondo dokumart,
Hommuoplomsmodallen somt informens om rolfen ( se dokument rofer).

¥ Bjud In th ett forsta frdldramdte.

Irformang hﬂ&wmhwwffﬁm|mhnﬁqpﬁwnmmmwum matcher,
logkosso, utrustring, freningens och hockeyfrbundats styronde dokmmant.
Hemmoplonsmodellen, mm.

+ Inventera vilka andra kompetenser som flnns |
fardldragruppen.

Har néigon erforemheter alfer kunskaper imem vird, pedogogisko yrken, kost och hitsa,
marknodsfiring, mm.
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Printed materials

HEJ KOMPIS!

Félj med mig och prova pa ishockey!

Detta behaver du ha med dig:

Gvrig Information:

Lds mer pa trekronarshockeyskola.se och se film c A JOOOXEOX XX XXX

TRE KRONORS
www HOCKEYSKOLA
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A new friend in town!
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TKH Jerseys, Pucks & Neck Protectors
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SVERIGES VIKTIGASTE HOCKEYLAG

SVENSKA ISHOCKEYFORBUNDET




SVENSKA ISHOCKEYFORBUNDET

MALBUR FOR BARN: UPP TILL U9
150x100 cm
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TOGETHER!

ORBUNDET
KEYFORB
A ISHOC
SVENSK

REGION NORR

0
REGION OST

_

itionsavgit
Vardagar 8.00-16.00

Barp fodda 2913 startar sénd 27/9 ki 09.30-10.30
Barp fodda 2014/2015 startap sénd 27/9 ki 10.45.1;,

o0 T / J -halle,
os 0Bs! lntagm'ng Under hejy dret. a SKELL EFTEA
nE Mer info. laget.se/tkh0910< 13 &laget.se/tkhl)QIO; 14/15 AIK H OCKEY
HO C KEYFO R BU N D Clemensnis Mockey Startap sin Bures ¢
IS hockeysop, for-13/.14 sénd ,ﬂf" Kontakta forening fsp. mer
27/9 ki 9.15-10, 15, for 15 och inlormatian

tiejer kg 10.30-11.39

KAIF Startar sjp hockeyskala 199y L(‘ivénger
for-13 lérd 19/9 ki 10.30-11,39 Kontakta Iiirening for
i Boliden, for -14/.15 lérd 26719 o Olrcee mer in'nrmatian.

ki 9,00-10.00.

a8
gL Burtrisy He Norsjs po har sin hackeyskola
4 H Kontakta forening g, mer 13/-15 tisg 22/9 1819
n E A informatiop,
oy ' A "
ﬁﬁ Ea " UN [] = BFF| Lejon hockeyskola Startar g
ey | SHOCKEYFORB f Kontalda frepng 7. mer 187115 16rd 3719 gy 09.45.11.0
feat ISHO
—— : information iB-hallen
ey =

Byske Vargama Kom Ombytt ocpy Klara tij trﬁm‘ng.
Knnrakta f[irening for mer Fiiréldrar méste vinta utanfg, Detta Pga
informatiop, Corong,

Vﬁ/kammen till Tre Kronors Ilackeyskala!

REGION SYD




Player Development Model




lce practice
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Teammate(s)

Partner
Social media

Staff members Player

Role models
Past - Present - Future

Team meetings

Managers ”Skill”-coach

Dreams

Equipment SR
quip Pressure s Team

National Team
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PLAYER CENTERED APPROACH
WHAT MAKE OUR SPORT FUN?

If we ask the kids about their top 3:
1. Trying hard
2. Positive team dynamics

3. Positive coaching




Vad dar det som gor det roligt att idrotta...

Gora sitt basta

Gora ditt basta

Jobba hart

Fa rora pa sig

Ariform

Spela bra under match

Spela med gott sjalvfértroende

Tavla

Géra en bra prestation (gdra mal/poéng, sla en bra passning, géra en raddning etc.)
Séatta och na sina mal

Spela fysiskt/tuft

Réra sig i hog fart (aka skridskor, springa)
Nar jag utmanar mig sjalv

Bra lagsammanhallning

Nar laget spelar bra ihop

Nar spelare beter sig sportsligt/schysst pa plan
Varma upp tillsammans

Nar laget samarbetar

Vinner och forlorar tillsammans som ett lag

Bra trénare

Nér tranaren behandlar spelare med respect

En tranare som kan mycket om sporten

Ha en tranare som ar en bra férebild

Nér en trdnare uppmuntrar/peppar laget

Na&r tranaren pratar pa ett satt som du forstar

En trénare som lyssnar och tar hansyn till spelarnas asikter
En trénare som tillater misstag och fortsétter vara positive
En tranare som ar latt att prata med

En schysst och férstdende tranare

Fa berdm av trénare

Na&r en tranare deltar i spelet pa tréning

Nar en tranare skojar

Nér tranaren héller ordning pa traningen

Larande och utveckling

Bli utmanad for att utvecklas och bli battre

Ldra sig av sina misstag

Kanna att du blir snabbare/starkare

Ha puckkontakt eller bollkontakt (dribbla, passa, skjuta osv)
Ldra sig nya saker

Anvinda det du lért dig pa tréning under match

Spela pa olika positioner

Vara med pa tréningslager och camper

Harma saker som proffsen gor

Matcher

Fa speltid

Spela pa din favoritposition

Spela jamna matcher

Andra vet vem du &r for att du &r bra pé din sport
Spela i en bra hall/pa en bra plan

Spela cuper

Spela i hégt tempo

Tréning

Ha vélplanerade traningar

Ta vattenpauser pa tréningen

Ha frihet att vara kreativ pa planen

Géra olika typer av évningar pa tréning

Spela match/smalagsspel under tréning

Pardvningar eller stationstraning

Trana med tranare som har ansvar for specifika saker i spelet
Vilja 6vningar pa tréning

Lagkamrater

Att komma Gverens med lagkamrater

Gora nagot tillsammans med kompisar

Att umgas med lagkamrater vid sidan av match och tréning
Spela med samma lagkamrater ar efter ar

Tréaffa nya manniskor

Prata och skdmta tillsammans med lagkamrater

Mental Bonus
* Ha en positiv attityd

Vinna tillsammans
Far mig att koppla av
Struntar i vad det star i matchen

Matchmiljo

En domare som haller en jamn bedémningsniva

Nar foréldrar beter sig sportsligt (stottar och inte skaller)
Fa berdm foér att du spelar bra

Ha publik som hejar pd matcherna

Att dina foraldrar tittar pa dina matcher

Fa berém av andras foéraldrar

Att kompisar kommer och tittar pa matcherna

Lagritualer

* Visa laganda/klubbanda (t ex genom likadana klubbklader)
* High five, fist bump, kramar osv

* Gor aktiviteter med laget (t.ex. dta pizza, bowla, filmkvall)
* Ga ut och 4ta som ett lag

* Ha lagrutiner (t ex ndgon tackramsa eller dans)

+ Aka tillsammans till tréning och match

Livsstil

* Ha bra utrustning (t ex klubba, boll, skor)

* Vinna medaljer och pokaler

* Resa och spela pa nya stéllen

* Ha snygga matchdrakter

» Ata snacks/godis efter matchen

* Bo i skolsal, vandrarhem eller hotell vid matcher/cuper
* Ta lagfoton

Forskningen bedrivs i samarbete
med Svenska Ishockeyfobundet
& Svenska Basketbollfdrbundet

faktorer

Insamlad av U9-U19-idrottare
, tiejer och pojkar, i storstads-

och glesbygdsomraden

/ f #SWE #funmaps

©Visek et al. 2021. Alla réttigheter férbehallna.

Infografik baserad pa data fran Visek, lvarsson et al. (2020). Mot utvecklingen av Sveriges egna FUN MAPS: En tvérkulturell applikation f6r att informera ungdomssportprogrammering.
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Player Development

Professional
carrier

Equality and Individual
inclusion development

Long
lasting
interest
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I choose to he a coach!

Stimulated

1

Environmental

(Bl313)

2

Social Coachi ng Physical
o0
w o 2/

4b

Elements

4

Emotional

3
Verbal

Coaches who deliver optimal practice and game
experiences across all 5 elements foster fun, the primary
determinant that keeps players focused & engaged

Player development
Focused and engaged players having fun are active,

-IQﬁI.pE ')))

Stimulated

challenged, and motivated, resulting in player retention
and better athletic development outcomes

Player Development

Figure 1. Development model for achieving quality club R
environments and fun athletic experiences that promote player
retention and world-class performances.
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Bsychosoeial

Player Development



Leadership and
Communication
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Be a Role Model - How?
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Psychological support, Safety and
Creating a teaching environment

How does a coach build the phychological support and safety?

What type of behaviors does a coach have that are creating a teaching environment?

A role model makes the children come back to the rink!
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Idag ska vi spela 3 mot 3 ,
V| kommer spela bla pa ena sidan

och vita pa-andra sidan
£
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Create a teaching environment

« The player is given the opportunity to experience an ice hockey activity that
gives the feeling of joy and meaningfulness.

« The player is offered a various content in the training with a strong focus on
playing games and is given the opportunity to familiarize themselves in various
ways with, above all, skating with and without a puck and then other parts of the
technical basics of ice hockey.

« The player is given an introduction to ice hockey, team sports and is given the
opportunity to develop and strengthen...
..relationships with others and learn to cooperate
..understanding of more favorable behaviors -
..understanding of principles and rules for how to relate to each other and the
activity.

e The player is given the opportunities to succeed and create motivation by
strengthening the perceived competence.
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“A positive experience makes players stay”




On-ice Development
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From Table to Practice

On the ice, children can practice basic motor skills in competitions, drills
and games that stimulate and challenge the technical basics as well as the
ability to perceive the game.
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Adapted Game Forms
This is real hockey, for kids!

Proportions
Creates stimulated players.
Coaches are important.

Practice like we play or play like we practice?

Statistics

3,5

times many shots

times many hattles

Twice

As many hockey actions
compared to 5 vs 5 full
ice.
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The Four Roles

...to make head turns and thereby scan to perceive what is happening
in the situation and create experience about what is happening on the
ice to make better decisions 2 maximize the opportunity to develop
the perception of the game.

..to understand a triangle game and how it works dynamically between
defencemens and forwards.

..to be able to translate their individual technical abilities into skills
that benefits the team play.

Perception : Decision

utvecklingen av spelets fyra roller
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Technique

Context

Situations
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Embrace the chaos and create a
teaching environment.




SVENSKA ISHOCKEYFORBUNDET SVERIGES VIKTIGASTE HOCKEYLAG

What does your leadership look like?

What behaviors are important in your leadership so that you are
perceived as you want based on the needs from the children and
the organization?
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On thelce

* Let the players try

* Ask open questions/show?

» Seethe player

* Keep practicing

* Focus on behaviors and effort
* Keep practicing

« Have fun!
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HOCKEYAKADEMIN
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KEEP AS MANY
AS POSSIBLE

Strategy

Recruiting Leadership
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Good luck with future development!

Thank you!
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