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Our common strategy  to become  
Sweden's  most  engaging  sport
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OUR FOCUS AREAS

Highest quality of 
organizations

Sustainable clubs with 
coaches and leaders of 
the highest quality.

Best in the world

All national teams 
compete for medals in the 
championships.

Increased interest in 
ice hockey

Ice hockey is Sweden’s 
most engaging sport.

→ Goal  2030: 100 000 licensed  
players  and referees

→ Goal  2030:  Our senior national 
teams are the top three  in the world 
rankings.

→ Goal  2030:  25% are  interested  
in Swedish ice  hockey
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”Development model”
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PRINCIPLE 1 Human centered approach

PRINCIPLE 2 Give everyone the chance to develop

PRINCIPLE 3 Adjust  the training  and games depending  on the 
target  group  

PRINCIPLE 4 Create  dynamics  and a wide range  of opportunities  in 
practice
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The Recruitment starts in 
”Tre KronorsHockeyskola”
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• A total of 18 Regional Hockey Developers and Club Developers 
• The Swedish Sports Confederation  – SISU (Swedish Sports Study  and Education  Organization )

• Information
• Yearly  Regional Education  Program (Oktober and January )
• 320 clubs , 15 311 players  and 516 coaches  (77 women)

“It is not only the children who are new to the club, it may be the first time for 
many guardians as well.”

We want the whole family to feel welcome!

Support for clubs, coaches and parents
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The goal  is to have  
the same amount  in 
both  genders .

How many clubs offer ”Learn to Play” for both girls and boys?
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”Built to make the difficult things simple”

SVERIGES VIKTIGASTE HOCKEYLAG

Coaches

Parents

Players

Knowledgde

Support

Creates  better  environment  to maximize  potential

Uncertain  

Highest  SupportHighest  knowledge
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Support
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Checklists
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From Tre KronorsHockeyskolato Team U9
19
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Printed materials

20
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A new friend in town!

SVERIGES VIKTIGASTE HOCKEYLAG
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TKH Jerseys, Pucks & Neck Protectors

25
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TOGETHER!
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Player Development Model
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Person
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Team meetings
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PLAYER CENTERED APPROACH
WHAT MAKE OUR SPORT FUN?

If we ask the kids about  their  top  3:

1. Trying  hard

2. Positive team dynamics

3. Positive coaching

34
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Player Development
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Person
Individual  
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Coaching Elements
Backed by considerable research, player 
development starts with skill -building opportunities 
by coaches who create optimal environmental, 
physical, verbal, emotional, and social playing 
experiences

I choose to be a coach!

Player development
Focused and engaged players having fun are active,
challenged, and motivated, resulting in player retention 
and better athletic development outcomes

Stimulated 
Coaches who deliver optimal practice and game
experiences across all 5 elements foster fun, the primary 
determinant that keeps players focused & engaged

Coaching

Elements

Stimulated

Player Development

Figure 1. Development model for achieving quality club
environments and fun athletic experiences that promote player
retention and world -class performances .
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Player Development

39

Technical Tactical PhysicalPsychosocial
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Leadership and 
Communication
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Be a Role Model – How?

SVERIGES VIKTIGASTE HOCKEYLAG
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Psychological support, Safety and 
Creating a teaching environment

SVERIGES VIKTIGASTE HOCKEYLAG

How does  a coach build  the phychological  support and safety ?

What type  of behaviors  does  a coach have that  are creating  a teaching  environment ?

A role  model  makes the children  come back to the rink!
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•The player is given the opportunity to experience an ice hockey activity that 
gives the feeling of joy and meaningfulness.

•The player is offered a various content in the training with a strong focus on 
playing games and is given the opportunity to familiarize themselves in various 
ways with, above all, skating with and without a puck and then other parts of the 
technical basics of ice hockey.

•The player is given an introduction to ice hockey, team sports and is given the 
opportunity to develop and strengthen... 
...relationships with others and learn to cooperate
...understanding of more favorable behaviors
...understanding of principles and rules for how to relate to each other and the 
activity.

•The player is given the opportunities to succeed and create motivation by 
strengthening the perceived competence.

Create a teaching environment
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“A positive experience makes players stay”

SVERIGES VIKTIGASTE HOCKEYLAG
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On-Ice Development
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From Table to Practice

On the ice , children  can  practice  basic  motor skills  in competitions , drills 
and games that  stimulate  and challenge  the technical  basics  as well as the 

ability  to perceive  the game. 
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Adapted Game Forms
Statistics

times many shots

2,5 
times many battles

Twice
As many hockey actions 
compared to 5 vs 5 full 

ice.

• Proportions

• Create s stimulated  players .

• Coaches  are  important .

• Practice  like we play  or  play like we practice ? 

This is real hockey, for kids!

TKH-U9

U10-U11
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The Four Roles

…to make head  turns  and thereby  scan  to perceive  what is happening 
in the situation and create  experience  about  what is happening on the 
ice  to make better  decisions  → maximize  the opportunity  to develop  
the perception of the game.

...to understand a triangle  game and how it works  dynamically  between  
defencemens  and forwards.

...to be able  to translate their  individual  technical  abilities  into  skills  
that  benefits  the team play.

Perception ActionDecision
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Technique Context Situations Game

          Skill
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Embrace the chaos and create a 
teaching environment.
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What does your leadership look like?

What behaviors  are important  in your  leadership  so that  you are 
perceived  as you want based  on the needs  from the children  and 
the organization ? 

SVERIGES VIKTIGASTE HOCKEYLAG
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On the Ice

• Let  the players  try

• Ask open questions /show?

• See  the player

• Keep  practicing

• Focus on behaviors  and effort

• Keep  practicing

• Have  fun!

SVERIGES VIKTIGASTE HOCKEYLAG
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Strategy

Recruiting

Environment

Leadership

KEEP AS MANY 
AS POSSIBLE

”Built to make the difficult things simple”

FUN
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Good luck with future development! 

Thank you!

SVERIGES VIKTIGASTE HOCKEYLAG
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