IS IN
PROGRESS




As much as our game has evolved over
the last years so have the interactions
between all stakeholders. While the IIHF
in the past mainly communicated with
its Member National Associations, this
communication has become much more
complex and diversified. It is necessary
that a close dialogue happens between
all parties involved in international ice
hockey (clubs, leagues, national federa-
tions and other stakeholders).

René Fasel
[IHF President

The landscape of international
ice hockey is changing and
therefore the communication
between all stakeholders needs
to reach a new level. | am very
pleased that two [IHF Commit-
tees work closely together joined
forces to further improve the
dialogue in regards of coaching
and Youth & Development. | am
sure that only such teamwork
can guarantee the future success
of our sport.



Petr Bfiza
[IHF Council Member

Sparta Prague is inviting kids
from the Balkan region to the
summer ice hockey school to
support the development of ice
hockey. Based on such suc-
cessful initiatives the IIHF wants
to promote such exchange or
development initiatives on club,
league and national association
level. Young players to experien-
ce the environment of a big club
and open up new dimensions.

Tom Renney
Chaiman of lIHF Coaching Com-
mittee and CEO Hockey Canada

A constant exchange of know-
ledge from top coaches on all
level is vital to guarantee the
positive development of our
sport.
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Gather data, analyze,
report and make necessary Create an adaptive

enhancements strategy and
intelligence-based

Program and
agree on general
objectives

Direct cooperation
between Clubs, Leagues,
MNAs and IIHF to

develop our game even
more efficiently

Design and execute
concrete seasonal
development plans
and projects

PROGRAM
OBJECTIVES



At least the following
pilot projects will

be operated during the
2018-2019 season:

\Y

\Y

\Y

\Y

\Y

5 international education sessions in conjunction to
[IHF Championships

5 international MNA-MNA co-operation initiatives

5 club-club exchange initiatives

5 IIHF-MNA assessment, strategy and long-term
planning meetings

1 league-league information exchange meeting

Examples of the education sessions include, but are
not limited to, coach, recruitment and learn to play and
management education.

MNA-MNA co-operation may include initiatives such as
educational sessions which can be attended by other
countries or on-site visits for information exchange.

Analysis of
Progress and
SUCCESS

>

>

All assessments, plans and seasonal projects are
gathered into one database

Based on the agreed goals and objectives, measurable
targets and key-performance indicators are defined
Measurable targets and KPls are entered to the data-
base and monitored throughout

Final reports, analysis and intelligence are extracted
from the database

All of these are shared with the respective parties for
further planning



EXAMPLE

GOALS OF CLUB - CLUB CO-OPERATION

= = = =

To involve the
players from Clubs
across the Europe.
Basically involve
the players from
smaller Clubs to
the practises of
bigger Clubs

To involve the coa-
ches from smaller
Clubs into practi-
cal work in bigger
Clubs

To actively send
coaches to the
smaller Clubs and
help to develop
new and current
coaches in smaller
countries

To support and
analyse the Ex-
change Program
for coaches, or
even players and
teams, between
EHCA Members
(some of those
projects are alrea-
dy active)



PILOT PROJECTS OF PPP -
CLUB LEVEL IN SEASON
2018-2019

6 plus 1 for 7 days - 6 players

(incl. one goalie) plus one coach for

7 days (passive)

> Travel costs covered by the club sending
the players (development Clubs)

> Ground transportation, accomodation,
food and beverage costs covered by
hosting club (EHCA Member)

B 2-4 Coaches visits for 7 days (passive)
> Travel costs covered by the club sending
the coaches (development Clubs)
> Ground transportation, accomodation,
food and beverage costs covered by
hosting club (EHCA Member)

c Traveling coaches for 7 days (active)
> Sent by EHCA Clubs to the clubs of
smaller MNAs
> Travel costs to destination covered by
EHCA Clubs
> Ground transportation, accomodation,
food and beverage costs covered by
hosting club



DEADLINE

FOR PILOT
PROJECT
APPLICATIONS







INTERESTED?

Aku Nieminen
Membership Development
Manager

Phone +41 44 562 22 57
nieminen@iihf.com

International Ice Hockey
Federation
Brandschenkestrasse 50
Postfach

CH-8027 Zurich

Phone +41 44 562 22 00
Fax +41 44 562 22 39

www.IlHF.com



